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1 [IEJIb U 3AJJAYU OCBOEHUS TMCLIUTIIUHBI

Ieab ocBOEGHUS AMCUUIUIMHBL (DOPMUPOBAHHE Y CTYACHTOB TEOPETHUECKUX 3HAHWN U MpaKTHUYe-
CKHX HaBBIKOB I10 YIIPABJIEHUIO IIPOEKTOM Ha BCEX 3TAIax €ro JKU3HEHHOI'O LIUKIIA.

3aga4uu OCBOCHHUS JUCLUILINHBL:

— 3HaHUE CYIIHOCTH, BUJOB U ITANOB )KM3HEHHOrO LIUKJIA IIPOEKTa; 3TAllOB U METOJOB pa3padOTKU
U peanu3aluu IpOeKTa;

— yMeHue pa3pabaTbIiBaTh IPOEKT C yUETOM aHAJIU3a aJIbTEPHATUBHBIX BAPUAHTOB €T0 pealnu3alii;

— OBJIaJICHUE METOAMKAMU Pa3padOTKU U yIIPaBIECHUSI IPOEKTOM.

2 IEPEYEHD IJIAHUPYEMBIX PE3YJIbTATOB OBYYEHUS MO
JTUCHUILIAHE

[Tpouecc n3yueHus: AUCIUILINHBI HATIPaBIieH Ha (GOpPMHUPOBAHHUE CISAYIONUX YHHBEPCAJIbHBIX
KOMIIeTEeHIIUI U HHAUKATOPOB MX AocTHxkeHUus B cooTBeTcTBUU ¢ OC HUAY MU®U n OOII BO no

CIICIHUAJIBHOCTHU.

HanmMeHoBanueka-
Teropuu (TpyTIIbl)
YK

Kox n nanmenosanne YK

Kon u naumenoBanue nHAUKaTOpa NOCTIOKEHHUS Y K

Pa3zpabotka u pea-
JM3aIHsI IPOSKTOB

YK-2 CnocobeH ynpaBusiTh
IPOEKTOM Ha BCEX ATamax
€ro YKM3HEHHOT'O [TUKJIa

3-YK-2 3narh: 3Tansl )XKU3HEHHOTO LUKIA MPOEKTA; 3TAaIlbI
pa3paboTKu W peanu3aliyl MPOEKTa; METOABI pa3paboTKH U
yIpaBieHHUS TPOEKTaMH

V-YK-2 YmMers: pa3pabaTeiBaTh MPOEKT C YYETOM aHAIIM3a
QIBTEPHATUBHBIX BapUAaHTOB €r0 peaju3aluy, ONPEeIsiTh
LieJIEBbIC ATAIbl, OCHOBHBIC HAMpaBJICHHUsI Pa0OT; OOBSCHHUTH
Henu v chopMylIMpoBaTh 3aJauu, CBSI3aHHBIE C TIOJATOTOBKON
U pealn3alell MPOeKTa; yNpaBisTh MPOEKTOM Ha BCEX ITa-
ax ero >KU3HEHHOTO IIUKJIa

B-YK-2 Bnagers: MeTtogukamMu pa3pabOTKH U YIpPaBICHHUS
MIPOEKTOM; METOJaMH OLEHKH MOTPeOHOCTH B Pecypcax U
3¢ heKTUBHOCTH

B PE3YIbTATC U3YUCHUSA JUCHUIIJIMHBI CTYACHT CIICHHUAIINTCTA JOJKCH!

3HaTh:

— CYILHOCTb, BUJIbI U ATAIbl )KU3HEHHOTO LIUKJIA POEKTA;
— 3Tanbl pa3pabOTKU U peaan3aly IpoeKTa;

— METOJbl pa3pabOTKHU U YIPaBIEHUS MPOEKTaMHU,

— METO/1bI OLIeHKH 3()(heKTUBHOCTHU MPOEKTOB

YMeTh:

— pa3pabaThIBaTh MPOEKT C YYETOM aHAJIN3a ANbTEPHATUBHBIX BAPHAHTOB €r0 pealln3alluy;

— OIIeHUBATh 3(PPEKTUBHOCTH IPOEKTOB PANUYHBIMUA METOIAMU;

— OIpeneNsTh LeNIeBbIe ATaIlbl, OCHOBHbIE HAIIPABJICHUS Pa0OT MO MPOEKTY;

- 00BSCHUTD 1eNH U cHOPMYITUPOBATH 3a]1a4M, CBSI3aHHBIE C MOATOTOBKOW U peann3alueil MpoeKTa;
— YIPABJIATh IPOEKTOM Ha BCEX HTalax €ro >KM3HEHHOI'O 1IUKIIA

Baagern:

— METOAMKAMHU pa3pabOTKH U yIPaBIEHUS IPOESKTOM;
— METOJIaMH OILIEHKH NMOTPeOHOCTH B pecypcax U OLeHKU 3PPEKTUBHOCTH MPOEKTOB.




3 BOCIIUTATEJIBHBIN MOTEHIUAJ JUCIUIIIAHBI

Hampasnenus/menn Bocu- 3amaun BocriuTaHUs (KOI)

TaHUs

BocnurarenpHBIN IOTEHIINAT JUCHTAILINH

NHTennexTyanbHOE BOCIIH-

TaHHUe YMCTBEHHOTO TpyZa

B11 ¢popmupoBaHne KymbTypBI

Hcnonp30BaHne BOCIUTATEIFHOTO TIOTEHIHANA
JMCUHUIUIMH I'YMaHUTapHOTO, €CTECTBEHHOHAY Y-
HOTO0, 001EenpodheCCHOHATBHOTO U PodheccHo-
HAJILHOTO MOJIYJICH sl POPMUPOBAHHS KYJIbTY-
Pl YMCTBEHHOTO TPy/ia HOCPEICTBOM BOBJICUE-
HUSI CTYJICHTOB B YUeOHBIC HCCIICIOBATEIbCKUEC
3a1aHMs.

4 CTPYKTYPA U COAEP KAHUE JUCHUIIJINHBI

JucuumimHa «YTIpaBieHUE MPOSKTaAMHU» OTHOCUTCS K 00s3aTeIbHONM YacTH TYMAaHUTAPHOTO MOJIY-
751 yaeOHOoTO T1aHa 1o crienuaabHocTh 14.05.01 S nepHble peakTopbl U MaTEPHUAIIHI.

4.1 O6beM AUCHUIIIHHEI

OO0mast TpyI0eMKOCTh (00BEM) TUCIUIUIMHBI «YTIPaBICHUE MPOSKTAMMU» COCTABIISCT 2 3a4ETHBIX

enunuil (3ET), 72 akaieMHYECKUX YacoB.

Tabmuia 4.1 O6bEM TUCIUIUIMHEI 110 BUAAM YU4eOHBIX 3aHSATHH (8 coomeemcmeuu ¢ y4eOHbIM NIAHOM)

Bcero, Cemectp
Bun yuebHoit paboThI 3aYETHBIX €JIMHHUI] 10
(akaj. 4acoB)
KonTtakTHas padora c npenoaaBartejieM 64 64
B TOM YHCJIE:
— ayAUTOPHAS 110 BUJIaM YICOHBIX 3aHATHH 64 64
— JIEKLIUHA 32 32
— IPAKTUYCCKUEC 3aHATHUS 32 32
— labopaTopHbIe PabOTHI - -
CamocrosiTesibHas padoTa 00y4arOMMXCs 44 44
B TOM 4YHcJIe:
— U3YYEHHE TEOPETUYECKOI0 Kypca 4 4
— pacdyeTHO-TpaduIecKue 3a1aHus, 30291 4 4
Bua npoMekyTo4yHoi arrecTanum (3a4er, IK3aMeH) 3a4eT 3a4eT
HToro no nucuuniuHe 72 72
Tabnuma 4.2 - Pactipenenenne yueOHOM HArpy3KH MO pazaenam JUCHUIIIHHBI
Buibl yueOHOI Harpy3Ku M UX TPYIOEMKOCTbh, BKJIFOUAS CAMOCTOSI-
TEILHYIO Pa0OTy CTYJCHTOB, aKa/l. Yachl
g % &5 8 &3 § &5 dopMupyembIe
v i) S X 5 o X = S 2 < @
X | Hawmmenosanue pas- = S m 3 A m 3 X 5 | ® 3 X S | HHIUKATOPbI
8,| menma MUCIMIUIAHBI § 3 E % E e § E % E = = é % E e s OCBOEHUS
< é E S é é’( é S = é é[ E 5| g é g( g KOMIIETEHLIUI
2 EE & | z5EB| S | 258 2
S |52 & |Eg |8 | g8
1 | CymHOCTS, )KU3HEH- 16 8 - - - 10 - 34 3-VK-2
HBIH IUKI U CTPYK- V-VK-2
Typa IPOEKTOB B-VK-2
2 | YmupasieHue paspa- 20 28 6 - - 26 - 74 3-VK-2
0OTKOH U peanu3aiu- V-VK-2
el IPOEKTOB B-VK-2

4.2 ConepikaHue JUCHUILINHBI




Tabmuma 4.3 - JIeKIHOHHBIH Kypc

Tema nekun

TpynoeMKOCTb, akaj. 4acoB

Ne Howmep B TOM YHCJIE C UCIIOJIb30BAHUEM
JEKUUHU | pazzaena BCEro WHTEPAKTUBHBIX 00pa30BaTEb-
HBIX TEXHOJIOTHI
1 1 CymHocTs U Kiaccupukanus 2 1
IIPOCKTOB
2 1 JKu3HEeHHBIN UK TPOCKTOB 2 1
3,4 1 OpraHuzanvoHHbIE CTPYKTY- 4 -
pBI YIIPABICHHS TPOCKTAMHU
5,6 1 OyHKIMOHATBHBIE  00JacTH 4 2
yIpaBJICHUS IPOCKTAMHU
7 2 ITpoueccsl ynpaBiaeHUs MHpo- 2 -
EKTaMH
8 2 Nuunmanms npoekra 2 -
9,10 2 [TnanupoBanmne NpoexTa 4 1
11 2 PecypcHoe ninanupoBanue 2 1
12 2 BroxeTpoBanue npoexkTa 2 1
13 2 HcnonHeHune npoekra 2 -
14 2 AHanu3 pe3ynapTaToB padorT. 2 1
Koppekrupyromue 1ericTBus
15 2 VYrpaBiaeHue  U3MCHEHHUSMU 2 -
MIPOCKTA
16 2 3aBeplleHNe MPOEKTa 2 -
Wroro: 32 8
Tabnuua 4.4 - [TpakTuuecKue 3aHATUs
Ne 3a- Howmep HaumeHnoBanue mpaktuye- TPYROCMKOCTE, akalL, 4acon
HATUS | pasfena CKOTO 3aHSATHS BCEro B TOM HHCIC B (bopme npaxTiye-
CKOM MOATOTOBKHU
1 1 CymHocTh M KJTaccu(uKa- 2 -
1[Us] TPOEKTOB
2 1 JKu3HEHHBIN WK TpPOEK- 2 -
TOB
3 1 OpraHu3anuoHHbIE  CTPYK- 2 -
Typbl YOpaBIEHUS TPOEK-
TaMu
4 1 OyHKIMOHATBHBIE 00JaCTH 2 -
YIIPaBICHUS TIPOCKTAMHU
5 2 Metonsl oueHkn dddex- 2 -
TUBHOCTH ITPOCKTOB
6-8 2 Onenka  3QdexTHBHOCTH 6 -
MPOEKTOB TPU PA3IUIHBIX
BapHaHTaX UX pealln3alun
9 2 PecypcHoe ninanupoBanue u 2 -
OI0KETUPOBAHKE MTPOEKTA
10 2 O1eHKa CTOUMOCTH OOBEK- 2 -
TOB WHTEJUIEKTyAJIbHON
COOCTBEHHOCTH
11 2 DuHaHCUPOBaHHE MPOEKTOB 4 -
12-13 2 VYmpaBieHne puckamu Ipu 4 -
OCYIIIECTBIICHUH IIPOCKTOB
14 2 NMuranuonuas MOJ€eNb 2 -




OILICHKH PUCKA TIPOCKTOB
15 2 Hcnonaenune mpoekra. 2
AHanu3 pe3yiabTaToB padoT.
16 2 VYrpaBieHue N3MEHEHUSIMHU 2
MPOEKTa. 3aBeplIeHUE PO-
eKTa
Hroro: 32

Tabnuma 4.5 - JlJabopaTopHbie pabOThl YU€OHBIM TUTAHOM HE MPEAYCMOTPEHBI.

Tabmuma 4.6 - CamocrosiTenbHasi padoTa CTyIeHTa

Pasnen auc-
LATUTMHEL

Ne i/t

Bun camocrosTensHOM pabOTH CTyICHTA

TpyaoeMKoCTb,
JaCcOB

1

11

[IpopaboTka ydeOHOTO Marepwmaia. BrIomHeHHWE mOMaIIHero 3amaa-
aust: CyIIHOCTD U K1accu(HUKaIs MPOSKTOB.
IToaroroBka Kk npakTruyeckomMy 3aHsaTuio Ne 1.

0,5

1.2

[IpopaboTka ydeOHOTO Marepwana. BrIomHeHHME mOMAIIHEro 3amia-
Hust: JKM3HEHHBIN IUKIT IPOEKTOB
[lonroroBka k mpakTuyeckoMy 3aHATHIO No 2.

0,5

1.3

[IpopaboTka ydeOHOTO Marepwana. BrIMomHeHHME mOMAIIHEero 3amaa-
Husi: OpraHu3aloHHbIE CTPYKTYPBI YIIPABICHUS TPOCKTaMuU
[lonroroBka k mpakTuyeckomy 3aHATHIO No 3.

0,5

1.4

[IpopaboTka ydeOHOTO Marepwana. BrIomHeHHME mOMaIIHEro 3amaa-
aust: OyHKIIMOHANIbHBIE 00JIACTH YIIPABIEHUS TPOCKTAMU
IToaroroBka K nmpakTHyeckoMy 3aHsThio Ne 4.

2.1

[IpopaboTka ydeOHOTO Marepwana. BrIOmHEeHHWE mOMAIIHEro 3ajia-
uust: [Ipouecchl ynpaBiaeHHus: TPOEKTaMHU
IToaroroBka K mpakTHYecKoMy 3aHsThIO No 5.

0,5

2.2

[IpopaboTka ydeOHOTO Marepwana. BrIomHeHHME mOMaIIHEro 3amaa-
Hust: THUIManus nmpoexra
IToaroToBka K mpakTHYecKoMy 3aHATHIO Ne 6-8.

0,5

2.3

[IpopaboTka ydeOHOrO Marepwana. BrIonHeHHMe mOMaIIHero 3ana-
Hust: [lmannpoBanue nmpoekra
IMoaroroBka k npakTryeckomy 3aHstrio Ne 9.

2.4

[IpopaboTka ydeOHOrO Marepwana. BrIonHeHHME aOMaIIHero 3ana-
nust: PecypcHoe nianupoBanue
[Moxrororka k npaktuyeckomy 3ansturo Ne 10-11.

0,5

2.5

IMpopaboTka y4yeOHOrO MaTepuaia. BhIMoSHEHHE AOMaIIHEro 3aja-
HUs: broJKkeTHpoBaHue IpoeKkTa
[Moxrororka Kk nmpakTuyeckoMy 3aHsTuio Ne 12-13,

2.6

[IpopaboTka ydeOHOrO Marepwana. BrIonHeHHMe mOMaIIHero 3ana-
nust: MlcroTHeHne mpoeKTa
IToaroroBka k nmpaktudeckomy 3austuio Ne 14-15,

0,5

2.7

[IpopaGoTka yuebHOTO Marepwana. BrImonHeHHWe noMamIHero 3anaa-
Hust: AHaM3 pe3yabTaTtoB padboT. Koppektupyrommue 1eicTBus
IoaroroBka k npakTuyeckomy 3aHsTrio No 16.

0,5

2.8

[IpopaGoTtka yuebHOTO Marepwana. BrImonmHeHHWe nomamiHero 3anaa-
HUs: Y TIPABICHUE U3MEHEHHUSIMU MMPOEKTa
[loaroroBka K mpakTudeckoMy 3ausTuio Ne 17.

0,5

2.9

[IpopaGoTka yuebHOTO Marepwana. BrImonHeHHWe nomamiHero 3anaa-
HUs: 3aBEpUIEHUE TIPOEKTa
IoaroroBka k npakTuyeckomy 3aHstuio No 18.

0,5

HUTOI'O:

5 OBPA3OBATEJIBHBIE TEXHOJIOT'UHN

[Tpu mpoBereHNY JIEKITUI UCTIOB3YIOTCS CIICAYIONINE BUIBI 00PAa30BaTEILHBIX TEXHOIOTHI:




- JIeK1us Oecena;

-JICKLIMS TUCKYCCHS,

- JIEKIMS ¢ pa300pOM KOHKPETHOM CHTYalHu;

- JIEKIIMS € 3apaHee 3allJIJaHUPOBAaHHBIMU OLIMOKaMU.

[Ipu npoBeaeHNN MPAKTHYECKUX 3aHATUN UCTIONB3YIOTCS CIEAYIOIINE BHIBI 00pa30BaTEIbHBIX TEX-
HOJIOTHIA:

- Kelc-MeTOo/I;

- 3aHSTUSA C IPUMEHEHHUEM 3aTPYAHAIOIINX YCIOBUA;

- METOJ, «MO3T0OBOI'0 LITYypMay;

- METOJI IIPOEKTOB.

[Tpu npoBeneHUM JIEKUMH U MPAKTUYECKUX 3aHATHM MCIIOIb3YIOTCS AUCTAHLIMOHHBIE 00pa30BaTellb-
HBIC TEXHOJIOTUHU C LEIbI0 NOCTPOCHUS] UHIUBUAYAIBbHBIX TPAEKTOPUI MOATOTOBKM U OOBEKTMBHOI'O KOH-
TPOJIsL © MOHUTOPHUHIA 3HAHUH CTYJICHTOB.

6 OLIEHOYHBIE CPEJICTBA JU/Is1 BXOJHOI'O U TEKYIIEIO KOHTPOJI,
MPOMEKYTOYHOM ATTECTALIUM (AHHOTAILIAST)

@DOH/1 OLIEHOYHBIX CPEJCTB, BKIKOYAIOUIUN TUIIOBBIE 33JaHUS, KOHTPOJIbHbBIE paOOThI, TECTHI U METO]IbI
KOHTPOJIs1, MO3BOJISIOIINE OLIEHUTh Pe3yJIbTaThl OOYyYEeHHUs 10 JaHHOM JUCLMIUIMHE, puBeneH B [puiioxe-
HUU.

KoHTpob 0CBOCHMSI TUCLUILIMHBI IPOU3BOAUTCS B COOTBETCTBUM ¢ Ilosio’keHHEeM 0 peMTHHrOBOM
cucreMe oleHky 3Hanui cryaentos AU TU HUAY MUDU.

Texymmii KOHTPOJIb CTYACHTOB IIPOM3BOJUTCS B JIUCKPETHBIE BPEMEHHBIE MHTEPBAJIbl IIpEIoia-
BaTeJIeM, BEYIINM JICKIIMH U MPAKTHYECKUE 3aHIATHS 10 AUCHUIUINHE, B CIICAYIOMHNX (OpMax:

. TECTUPOBAHHUE;

. MUCHbMEHHBIC JOMAITHHUE 3a/IaHUs;
. YCTHBIE OITPOCHI;

. pedeparsr;

. JIOKJIQ/IBI.

[Tpumep THIOBOTO 3aJaHUS:

IIpumepsI TecTOB:
Bapmuanr 1.
1. ®aza KU3HEHHOTO IUKJIA POEKTOB, Ha KOTOPOI OCYIIECTBIISIETCS IKCIUTyaTaIlHsl pe3yIbTaTOB MPOEKTa
— 3TO:
a) a3za rapaHTHITHBIX 0053aTEIHCTB
0) ocHOBHas ¢a3za
B) HauajibHas Qa3za
r) 3aBepiIaromas ¢asza

2. HCHTCHLHOCTB, HaIllpaBJICHHAA Ha OIPCIACIICHHUC HeO6XOI[I/IMOl"O q)HHaHCOBOFO pe3yiibTarta U €ro A0-
CTHIKCHUE — OTO YIIPABJIICHUC ITIPOCKTA.

3.0160pOM MPOEKTHOM KOMaHIbI 3aHUMAETCS:
a) KypaTop IpoeKTa

0) MEeHeIXep MPOEKTa

B) CIIOHCOp MPOEKTa

T') CHEUAINCT IPOEKTa

4. OpraHu3anoHHAs CTPYKTYpa MPOEKTa, BO3TIIABJsIeMast yIPABIISIONINM MTPOEKTa U CO3/IaBacMast Ha
MIEPHOJ] OCYIIECTBICHUS WU OJHON U3 CTaAUN MPOEKTA!

a) KOMaHja MpOeKTa

0) KoMaH/a yrnpaBIeHHs MPOSKTOM

B) KOMaHJa MCHC/PKMCHTA ITPOCKTAa



5.I'maBHO# pyHKIMEH Mpoliecca 3aBepIICHHs] TPOSKTA SIBJISETCS:

a) MPOBEJEHHE IPOBEPKH B YACTH COOTBETCTBUS PE3YJIbTATOB IIPOEKTA MPOEKTHBIM TPEOOBAHUAM
0) mpoBeneHHE MOCIEPOSKTHOTO aHAM3a ISl TOKYMEHTUPOBAHUS ycIexa

B) (hopManbHOE 3aBeplleHUE IPOEKTa U PaclpoCTpaHEHHE HHPOPMALIMU CPEIU €ro yYaCTHUKOB

6. O0BeM TTOJTHOMOYHI PYKOBOAUTEIIS MPOSKTA CBSI3aH C:
a) KOMMYHHKAaTHBHBIMU HABBIKAMU

0) OopraHW3aIlMOHHOW CTPYKTYPOM

B) HaBBIKAMH OKa3bIBATh BIUSHUE

7. YKa)XUTE HENOCTAIOLLYIO IIPOCKTHYIO POJIb:

PykoBoautens noapasnenenus — Menemkep npoekra — Crenuanmcr:
a) KOOpAHHATOP

0) croHcop

B) KOHCYJIbTQHT

T') 3aKa34HK

8.0nTUMalIbHBIN TIEPHO]T OTYETHOCTH B IMIPOCKTHO-OPUEHTUPOBAHHBIX OPTraHU3AIHMIX COCTABIISACT:
a) JeHb

0) Hemens

B) MecHll

T) roj

9. [IpoekThl, HEBETUKHE MO MacIITaly, IPOCTHIE U OTPaHUYEHHBIE 00BbEMaMH — ITO:
a) MaJjble IPOEKTHI;

0) KpaTKOCPOYHBIC ITPOCKTHI,

B) METarpoeKThl

r) 6e31eeKTHBIE TPOSKTHI.

10.ITonsTHE «TTPOEKT» 00BEANHACT pa3HOOOpa3HbIE BUJIBI AEATEIBHOCTH, XapaKTEepU3yEeMBbIE PSJIOM Clle-
TYIOIIUX TIPU3HAKOB:

a) HeorpaHUYECHHas NPOTSHXKEHHOCTh BO BPEMEHH;

0) HampaBJIEHHOCTb Ha JIOCTHKEHNE KOHKPETHBIX LENEeH;

B) 000Cc00JIEHHOE BBIIOJHEHNE MHOTOUHCIIEHHBIX, B3aUMOCBSI3aHHbIX JCHCTBUI;

') BCE MEPEUYHCIICHHBIC TPU3HAKH.

HpaBI/IJ'II)HI)IC OTBCTHI Ha TCCTOBBIC 3aJaHHA ITPEACTABIICHLI B Ta6n1/1ue:

Ne owm- Howmep Tecta B 6unere, npaBUIbHBIN OTBET (bI
neTa 1 2 3 4 5 6 7 8 9 10
1 a CTOMMOCTBIO 0 0 a 0 B 0 a r

IIpuMepsI ycTHOIO onpoca:
Bonpocsl o pasaeny 1: CynmHoCTb, )KM3HEHHBIN IUKJ U CTPYKTYPa MPOEKTOB:
- ChopmynupyiiTe MOHIATHE MPOEKT C TOUKU 3PEHUS] OTEYECTBEHHOTO U MUPOBOTO CTaHIapTOB, MHUPOBOM
MIPAKTUKU.
- B uem 3akimrouaeTcst oOTIIMUME MPOEKTa OT IMPOU3BOJACTBEHHONW CHCTEMBI?
- OxapakTepHu3yiTe MprU3HAKU MTPOEKTA.
- B 4eM 3akirouaercs 3HaUMMOCTb U3YyUEHUS TUCLUIUIMHBI Y IPaBJICHUS MPOEKTaMH JUIsl CHIELUATIBHOCTH
XHAMHYECKasi TEXHOJIOTHs MATEpUaIOB COBPEMEHHOM SHEPTeTUKN?
- Yro mpencraBnsieT co00il «1epeBo 1esei» npoexra?
Bonpocsl no pazaeny 2: YnpasieHnue pa3padoTkoii U peaju3anueil NpoeKToB:
- Kak cooTHOCATCS NOHTHS BEpXHsIsl, HadallbHas, KOHEUHAs!, HYDKHSAS TPaHULIbI ITpolecca?
- JlaliTe cpaBHUTETBHBIN aHAJIN3 OCHOBHBIX TOJKOBAHUM MMOHATHS «OM3HEC-TIPOIIECC).
- Uro noHnMaeTcs o BXOJAaMH U BBIXOAAMH IpoLecca?
- Uto co00ii mpeacTaBiIsieT HHUITHALINS TPOEKTa?




- McxonHoit nnpopmanmeit 1711 MHUIHALMY TIPOEKTA UTO SBIsETCSA?
- KakoBbI cpeAcTBa, MO3BOISIONIME YCIEITHO MPOUTH MHULUAIUIO MPOEKTa?
- KakoB anroputm neicTBUi Npy MHULMALMKA IPOEKTa?
- Kakumu MeTogaMu MOXKET OCYILIECTBIATHCS BEIOOP M 0O0CHOBAaHUE MTPOEKTA B IIPOLECCE MHUIMALIUU?
- OxapakTepusyiTe MOJENb OKYIIaéMOCTH ITPOEKTA.
IIpumepHbIe TeMbI JOMAIIHUX 32JaAHUIH:
1. OxapaxTepusyiTe IPOEKT U IPOrPaMMbI KaK OOBEKTHI yIIPABICHHS.
2. Uro coboil npencTaBiseT cTpaTernyeckoe yIpaBIeHUE IPOEKTaMHU.
3. KakoBbI KpUTEpUM YCIEXOB U HEYAAU IIPOEKTA.
5. OxapakrepusyiiTe BIMSHUE OKPYKEHHS Ha pa3Hble THIIbI IPOEKTOB.
OTnenpHO OLIEHUBAIOTCS JINYHOCTHBIE KAUeCTBA CTYACHTA (aKKYpPaTHOCTh, UCIIOJIHUTEIbHOCTD,
MHUIMATUBHOCTh) — paboTa y JOCKH, CBOEBPEMEHHAs claya TECTOB U MMCbMEHHBIX JOMAIIHUX 3aJaHUM.
IIpoMe:KyTOUHBI KOHTPOJIb CTYJCHTOB IPOU3BOAMUTCS B CIEAYIOIUX (popmax:

e 3averT.
IIpumep TUIIOBOIO 3aJaHUA JIJIsl 3a4UeTa:
1. CymHoCTh ¥ KiIacCH(HKAIUs TPOSKTOB.
2. Nuunmanus npoekra.
3. PaccmarpuBaroTcs iBa allbTEPHATUBHBIX MHHOBAIIMOHHBIX MPoeKTa A U b, cpok peanuzanuu Ko-

TophIX 3 roma. Oba nmpoekTa XapaKTepU3yITCs paBHBIMU pa3MepaMy MHBECTUINHA 1 "IIeHON" KanuTaa,
paBHOH 8,5 %.

[Tokaszarens [Ipoekt A [Ipoext b

WuBectunuu, MiH. pyo. 30,0 30,0

OreHka CpeIHeroI0BOTO MOCTYIJICHUSI JICHEKHBIX CPEJICTB, MJIH. py0.:
HauXy/Alas 11,4 15,8

HauOoJiee peanbHas 16,5 16,4

OINTUMUCTHYECKAS 18,3 17,0

DKcnepTHas OLEHKA BEPOSTHOCTH:

HauXy/Alas 0,1 0,15

HauOoJiee peanbHas 0,6 0,5

OINTUMHUCTHYECKAS 0,3 0,35

Paccunrarh BapralioHHBIN pa3Max, KojaeOJeMOCTh U OLIEHUTh KaKOH 13 IPOEKTOB SBJISETCs OoJiee puc-
KOBaHHBIM.

7 VUEBHO-METOJUYECKOE U TH®OPMALIMOHHOE OBECINEYEHUE
T CHUTIIAHBI

7.1 IlepedyeHb OCHOBHOM M JONOJHUTEIbHON Y4e0HOI JIUTEPATyPhI

Tabnuma 7.1 - ObecnieueHne JUCIMILTUHBI OCHOBHOM ¥ TOTIOJTHUTEIBHON JTUTEPATypOr MO T CHUTUTHHE

N ABTOp Ha3Banue Mecro n3nanus | HaumeHnosa- I'on Komnuectro
m/ HUE U3/a- n3na- 9K3EMILIIPOB
11 TCJIbCTBA HHUA
OcHoBHas1 JIuTEpaTypa
1 |3y0, A.T. VYupasnenue r. MockBa IOpaiit 2022 | https://urait.ru/bcode/4891
IIPOEKTAMH: 97
y4eOHUK U IIpaK-
THUKYM JJIS BY-
30B
2. | banamos, VYnpasnenue r. MockBa IOpaiir 2020 | https://urait.ru/bcode/4497
A. U., Porosa, |mpoexTamu: 91
E. M., TuxoHo- | y4eOHUK U Mpax-
Ba, M. B, Tka- | Tuky™m s By-
4yeHko, E. A. 30B

JlonmosiHUTEIbHAS JIUTEPATypa



https://urait.ru/bcode/489197
https://urait.ru/bcode/489197
https://urait.ru/bcode/449791
https://urait.ru/bcode/449791

MocKkBUH,
C.H.

VYnpasnenue r. Mockga
MPOEKTaMHU B
cdepe obpa3oBa-
HUS: yueOHOe
nocobue J1sl BY-

30B

Opaiit

2022
72

ITonsxos, H. A.

VYnpasnenue un- | . MockBa
HOBALIUOHHBIMU
MIPOEKTAMU:
y4eOHUK U TIpaK-
TUKYM JIJI5 BY-
30B

Opaiit

2022
13

[Tonsxos,
H. A.

r. PoctoB Ha | ®enukc

Hony

VYnpasnenue
MPOCKTaMHU
[Tekcr]: yuebHoE
nocobune

2009 1

Martsees, JI.I'.

r. PoctoB Ha | ®enukc

Hony

VYnpasnenue
MPOEKTaMHU
[Tekcr]: yueo-
HUK

2009 1

3uATIHHOBA
B.B.

[IpakTukym o
YIIPABIECHUIO
IIPOEKTAMHU
[Teker]:

r. lumMuTpos-
rpan

ITU

2021 50

https://urait.ru/bcode/4960

https://urait.ru/bcode/4895

7.2 IlepeyeHb pecypcoB HH(POPMALMOHHO-TEICEKOMMYHUKAIIMOHHOM ceTH « AHTEepHET»
[Iepedyens pekomenayeMbIX IHTEpHET CaliTOB:

1. https://pmmagazine.ru/ - Yopasienue npoeKTaMu

2. https://pmjournal.ru/ - PMJournal.ru (Project Management Journal)

3. mag6@naukaru.ru. - Poccuiickuii )ypHas yrpaBiIeHHs IPOSKTaMH

Tabnuna 7.2 — PekoMeHtyeMble 3JIeKTPOHHO-OUOINOTEYHbBIE CUCTEMBI

Ne HanmenoBanue pecypca TemaTuka

1 | DnekrpoHHo-OMOnmuoTeunas  cucreMa HUAY  MU®U | Vopasnenue npoekraMu
http://libcatalog.mephi.ru

2 | DAeKTpOHHO-OMOIOTeUHas cUCTEMA «ANOyKe» | YipaBieHHe MpoeKTaMH
http://ibooks.ru

3 | DnekTpoHHO-0MOAMOTeUHast cucteMa «KOHCYIbTaHT CTyIeH- | YIpaBieHue NPOeKTaMu
tay http://www.studentlibrary.ru

4 | DnexTpoHHO-OMOIMOTeUHas cUCTEMA «Jlanp» | YnipaBieHue NpoeKTaMu
http://e.lanbook.com

5 | DnekTpoHHO-OMOINOTEYHAS cucrema «tOpaiiT» | YrpaBnenue npoekTaMu
http://www.biblio-online.ru/

6 | DAeKTpOHHO-OMOIHOTEUHAs cucrema IPR BOOKS | Ynpasnenue npoextamu
https://www.iprbookshop.ru

Tabmuma 7.3 — [lepeyeHp TUIIEH3MOHHOTO U CBOOOIHO PACIPOCTPAHSIEMOTr0 IPOTPAMMHOTO
o0ecrieueHus

No

HanmenoBanue

KpaTKOC OIIMCAaHUC

Microsoft Windows 7

OmneparnmonHas cucteMa kopropanuu Microsoft, opueHTHpOBaHHAS

1 : o
Professional Ha YIpaBJIeHUE ¢ MOMOIIBIO Irpaduueckoro nurepgerica.
Poccuiickas cucrema tpexmepHoro npoektupoanus. KOMITAC-
2 KOMIIAC-3D 3D mmpoko ucnoiab3yercs Ui IPOEKTUPOBAHUS U3AEIUNH OCHOB-

HOI'0 U BCITOMOTaTCJIbHOIO NPOU3BOACTB B TAKUX OTPACIAX IIPO-



https://urait.ru/bcode/496072
https://urait.ru/bcode/496072
https://urait.ru/bcode/489513
https://urait.ru/bcode/489513
https://pmmagazine.ru/
https://pmjournal.ru/
mailto:mag6@naukaru.ru

MBIIIJICHHOCTH.

Adobe Acrobat Reader DC

[MmporpaMMHOe obecrieueHue st IPOCMOTpa, MeYaT U KOMMEH-
TUpoBaHUs TOKyMeHTOB PDF.

Tabnuma 7.4 — Ilepeuenp npodeccroHanbHbIX 0a3 TaHHBIX U UHPOPMALITMOHHBIX CIIPABOYHBIX CH-

CTEM
No HanmenoBanue Temarnka DJIEKTPOHHBIN agpec
OUIIC (DenepanbHBIA
1 |MHCTHTYT NPOMBIIILICH- Marents, mdopmanuomo- https://www1.fips.ru
. IIOMCKOBasl cucTeMa
HOW COOCTBEHHOCTH)
2 Pocnarent [arente1, mdopuaionio- https://searchplatform.rospatent.gov.ru
MOMCKOBAsl CUCTEMaA
3 [apanT IIpaBoBast httgs://www.garant.ru/
8 MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI
No HaumenoBanue nmomenieHui Ajis IpoOBEICHUs BceX | Aapec (MECTOIOJIOKEHHE) TIOMEIIe-
n/m | BUAOB yueOHOM JAesTeIbHOCTU, MPEAYCMOTPEHHON | HUH JJIsI IPOBEACHUS BCEX BHUIOB
Y4E€OHBIM IUIAHOM, B TOM YHCJIE€ IOMEILEHUS U1l CaMO- | Y4E€OHOU JIesATEIbHOCTH, IIPEy-
CTOATENBLHON padOThI, C yKa3aHUEM MEePEYHSI OCHOBHOI'O| CMOTPEHHOM y4eOHBIM MJIaHOM (B
000pyI0BaHUs, Y4eOHO HArJSIAHBIX TOCOOHH M HC- |Clydae peanu3anuu oOpa3oBaTeiib-
MOJIb3YEMOIr'0 IPOTPAMMHOTO 00eCTICUCHHUS HOI1 MporpamMMBbl B ceTeBoM popme
JIOTIOJIHUTEJILHO YKa3bIBa€TCSI
HaUMEHOBaHUE OpraHU3allnU, C KO-
TOPOM 3aKJIIOUEH JOTOBOD)
1 | YueOnasi aynuropus 1Jsi npoBeaeHust 3ausiTuii Ne 9- 433507, YnesaHOBCcKasg 00JacTh, T.
KOMIIBIOTEPHBII KJIACC, TOCa0YHBIX MecT -16, uiomans | [lumutposrpan, np. Jumutposa.4
67 KB.M. cllellMaIN3uPOBaHHAs MEOETb!
VYuebnast nocka — 1 mr., Cton cryaeHueckuii — 12 mr.
Cron npenogasarenst — 2 mT., CTOJI KOMIBbIOTEPHBIN — 12
wt., Ctynes — 17 wr.
TexHuueckue cpeicTBa 00y4eHus:
Komneroteps! (MOHUTOP, CHCTEMHBIN OJI0K, KJIaBUATYpa,
mblimika) — 12 wr., [Ipoektop — 1 mr., Oxpan — 1 mr.
KOMIIBIOTEpHAs TEXHUKA: (KOJIOHKM) -11apa., mporpamMmm-
Hoe obecneucHne: OC Windows 7, Microsoft Office 10.
2 | YueOHasi aynuTopus 1Jsi mpoBeneHusi 3ausatuii NelQ - (433507, YinpsHoBckast 001acTh, T.
KOMIIBIOTEPHBIIi KJIacc, 0CalouHbIX MecT -14, momane | JlumutpoBrpan, np. Jumutposa.4
79 KB. M. clienMaIM3UpPOBaHHAs MeOelb: YueOHas 10cKa —
1 wrt., Cron crynenueckuit — 15 mwr., Cron npenoaaBaTenst
— 1 wr., Cron komnptoTepHblid — 15 mt., Crynesa — 35 wrT.
TpubyHa HacTonbHas -1 wT.
TexHuueckue cpeacTBa 00ydeHHUs:
KommnbroTeps! (MOHUTOp, CUCTEMHBIH OJIOK, KIaBHATypa,
MblIlka) — 16 mr., [poexkrop — 1 wt., Dxpan — 1 mr.
nporpammuoe obecrnieuerue: OC Windows 10, Microsoft
Office 10, 1C - 6yxranrepus

9 OCOBEHHOCTHU OPTAHU3AIIMU OBPA3OBATEJIBHOI'O NTPOLHECCA
JJIAA UHBAJINAOB U JINL C OT'PAHUYEHHBIMU BO3ZMOKHOCTSAMHU

3I0POBbSI

O6yquI/Ie HHBAJIMAOB W JIMI[ C OTrPaHUYCHHBIMU BO3MOXHOCTAMH 3JO0POBBA OCYHICCTBIIACTCA B

COOTBETCTBHH C:
— IlopsinkoMm opraHu3allMM U OCYIIECTBICHHS 00pa30BaTENbHON AESITEILHOCTU MO 00pa30BaTeIbHBIM

nporpaMMam — Iporpammam OakanaBpHara, MporpaMMaM CHeIHaluTeTa, MporpaMMaM MarucTpaTyphl



https://www.garant.ru/

(ITpuka3 MuHucTepcTBa HayKu M BhIciiero oOpasoBanus Poccuiickoit @enepanuu ot 06.04.2021 N
245);

— Ilonoxennem 00 opraHu3alu OOy4YEHHS CTYJECHTOB-MHBAJIUIOB U CTYJICHTOB C OTPAHUYCHHBIMHU
BO3MOKHOCTSIMH 310poBbs B HUAY MUDU, yrBepxkaenubim 29.08.2017r.;

— MeTonu4ecKuMH peKOMEHAAUSIMH 110 OpraHu3alMi 00pa30BaTEeILHOTO Mpoliecca st O0y4eHHUs UH-
BaJIMJIOB U JIUIl C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 370POBBSI B 00pa30BaTEIbHBIX OpPraHU3alUsiX BbIC-
mero oO0pa3oBaHus, B TOM YHCJIE OCHAIIEHHOCTH 00pa30oBaTeNbHOTO Ipolecca (YyTBEpkKACHbBI 3aMeCT -
tesieM Munuctpa oopasoBanus U Hayku PO A.A. KnmumosiM ot 08.04.2014 Ne AK-44/058H).



JlonmosiHeHnsI M U3MeHeHUs B padoueii mporpamMmme
AMCHMIUIMHBI HA 20 /20 yu.r.

Buecennbie n3menenust Ha 20 /20 yueOHBIH rof

B pabouyto mporpaMMy BHOCATCS CIEIYIOIINE U3MEHEHUS:

D) :
) !
uiu Oeﬂaemc;z ommemxka o Heueﬂecoo6pa3Hocmu BHECEeHUA KaKuX'ﬂu6O M3M€H€Hl/ll/7 Ha 0aHHbll/7

YuebHblll 200

Pabouyast mporpamma rnepecMoTpeHa Ha 3acefaHuu Kadeapbl

(Oama, HoMep RPOMOKOIA 3ace0anus Kapedpwl, ROONUCH 3a8. Kagedpoll).

COI''TACOBAHO:
3aBenyrouuii BeITycKaromiei kapeapoit
HaumeHo8aHue Kageopul JUYHASL NOONUCH pacwugposka noonucu dama
PyxoBonurens OOII,
yuc€Has CTCIICHb, JOJDKHOCTD
JIUYHAS NOONUCH pacwugposka noonucu dama
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