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1 [IEJIb U 3AJJAYU OCBOEHUS TMCLIUTIIUHBI

Heab TUCHUIUIMHBL YTIPaBIeHUE MPOSKTOM: (OPMHUPOBAHUE Y CTYJCHTOB TEOPETUICCKUX 3HAHUMA U
MPAKTUYECKUX HABBIKOB IO YIIPABJICHUIO MPOEKTOM Ha BCEX JTallax €ro XMU3HEHHOTO IMKJIA, OpraHu3a-
M1 ¥ PYKOBOJACTBA PabOTOM KOMaHABI JJIs1 BRIPAOOTKM KOMAaHIHOM CTPaTerHuyl TOCTHXKEHUS MOCTaBJICH-
HOHU LIEIIN.

3amaum OCBOEHUS JUCIHAININHEI:

- 3HaHUE CYIIHOCTH, BUJIOB W ATAIOB KM3HEHHOT'O IUKJIA MPOEKTA; 3TAlOB U METOJI0B Pa3pabOTKH U
peanu3anuu MpoeKTa;

- 3HaHHE METOJUKH (OPMHUPOBAHUS KOMaH/; METOI0B 3(PHEKTUBHOTO PYKOBOJICTBA KOJJIEKTHBAMHU;
OCHOBHBIX TEOPUH JIMACPCTBA U CTUJIEH PYKOBOJICTBA;

- YMEHHE pa3pabaThiBaTh IPOCKT C YIETOM aHAJIM3a aJIbTEPHATUBHBIX BAPHAHTOB €T0 peaTu3allvi;

- YMEHUE pa3padaTeBaTh IUIAH TPYNIOBBIX W OPTaHU3AIMOHHBIX KOMMYHHUKAIIUN MPU MOATOTOBKE
Y BBIMOJHEHUU MPOEKTa; CHOPMYIUPOBATh 3aa4d HWICHAM KOMaHJbI IS JOCTHXKCHHS MTOCTaBICHHOMN
IIeJTH; pa3padaThiBaTh KOMAHIHYIO CTPATETHIO; TPUMEHSITH d3Q(EKTUBHBIC CTHIIA PYKOBOJCTBA KOMAHIOM
JUUIS TOCTHOKEHMS ITIOCTaBJIECHHOH LIEIH;

- BIAJCHUE YMEHHUEM aHAIM3HWPOBATh, MPOCKTUPOBATh U OPTAHU30BLIBATH MEKIUYHOCTHBIE, TPYII-
MOBBIE ¥ OPraHU3alMOHHbIE KOMMYHUKALIMYA B KOMaH/€ ISl JOCTH)KCHHUS MOCTABJICHHOM IeNN; METo/a-
MU OpraHU3aIUu U YIPaBICHUS KOJIJIEKTUBOM;

- BIIaZICHHE METOIMKaMH pa3paboTKU U YIPaBICHUS TPOEKTOM.

2 HIEPEYEHD IIVIAHUPYEMBbIX PE3YJIbTATOB OBYYEHUA 11O
JAAUCIHUIIJIMHE

[Ipouiecc n3yueHus: AUCUUILIMHBI HATIpaBlieH Ha (GOpPMHUPOBAHHE CIEAYIOIUX YHHBEPCAJIbHbBIX
KOMIIeTeHI[UIl 1 MHAUKATOPOB UX aocTus:keHus B coorsercteunr ¢ OC HUAY MUOU u OOIT BO no
CIIEIUAJIBHOCTH.

HaumeHnoBanneka- Kon 1 nHaumeHoBanne YK Kon n HaumeHoBaHue MHAUKATOpa HOCTOKEHUS Y K
Teropuu (TPYIIITHI)
YK

Paspabotka u pea-| YK-2 Cnocoben ympaisath |3-YK-2 3HaTh: 3Tanbl KU3HEHHOTO IUKJIA TPOCKTA; dTallbl
JU3aIMs IPOCKTOB | MPOEKTOM Ha BCEX dTamax |pa3pabOTKW U pealM3alliM MPOEKTa; METOJbl pa3paboTKH H
€ro ’KM3HEHHOT'0 [TUKJIA yIpaBieHHUS IPOEKTaMH

V-YK-2 VYmers: pa3pabaTbiBaTh NMPOEKT C YYETOM aHAIN3a
aNbTePHATHBHBIX BAapHUaHTOB €ro peasu3allid, OMpEeAesiTh
LieJIEBbIE ATAIlbl, OCHOBHBIC HaNpaBJIeHHs PadOT; OOBSCHUTH
uesnu u copMysIMpoBaTh 3aauu, CBSI3aHHBIE C IOATOTOBKON
Y peanu3alieil mpoeKTa; ynpapisaTh MPOEKTOM Ha BCEX 3Ta-
ax ero XU3HEHHOTO IUKJIa

B-YK-2 Brnagers: MerogukamMu pa3paOOTKH U YIpPaBICHUS
MIPOEKTOM; METOJaMH OIEHKH MOTPEOHOCTH B pecypcax H
3G HEeKTUBHOCTH

Opranmzamnus u py-| YK-3 Cnocoben oprannzo- (3-YK-3 3Harh: MeTOIUKH (HOPMHUPOBAHHUS KOMAaHJ; METOJIbI
KOBOJICTBO pabOTOH | BBIBaTh U PYKOBOAUTH pabo- PH(HEKTUBHOrO PYKOBOACTBA KOJUICKTUBAMHU; OCHOBHBIE TEO-
KOMaH/Ibl TOM KOMaH/bI, BBIPa0aThIBasl [PUM JIMJAEPCTBA M CTHIIA PYKOBOJICTBA.

KoMaHJHyto ctpareruto st | Y-YK-3  Vmers: pa3pabareiBaTh IUIaH TPYMIOBBIX U
JOCTIKEHHS IOCTABICHHON | OpPraHM3allMOHHBIX KOMMYHHMKALUH NPU MOJITOTOBKE M BBI-
HeH TIOJTHEHUH TPOEKTA.

B-VK-3 Bragers: yMeHHEM aHaIM3UPOBATh, IPOEKTUPO-
BaTh U OPTraHU30BBIBATH MEKJIMYHOCTHBIE, TPYNIIOBBIE 1
OpPraHU3allMOHHbBIE KOMMYHMUKAIlUM B KOMAaHIE IJIs 0O
CTUIKEHUS ITOCTaBICHHOW LIEIIH.




B pe3ynbraTte n3ydeHus TUCHMILIMHBI CTYJEHT CIEIMAINTETa TOJKEH:

3HaTh:

- CYLIIHOCTb, BU/IbI M 3TAllbl )KU3HEHHOT'O LIMKJIA IPOEKTa;

- 9Tanbl pa3pabOTKU U peaTnu3aliy IPOeKTa;

- METO/Ibl pa3pabOTKH U YIIPABIEHUS IPOEKTaMH;

- METOBI OLIEHKH 3()(PEKTUBHOCTH MTPOEKTOB,;

- METOJUKHU (POPMUPOBAHUS KOMAH;

- MeTOIbI 9(PPEKTUBHOTO PYKOBOJICTBA KOJIEKTUBAMH;

- OCHOBHBIE TEOPUH JINAECPCTBA U CTUIIM PYKOBOJICTBA.

YMmersb:

- pa3pabaThIBaTh IPOEKT C yYETOM aHAIN3a albTEPHATUBHBIX BAPMAHTOB €r0 pPeaIn3allny;

- O1IeHUBaTh 3()(PEKTUBHOCTH MPOEKTOB PA3IMUYHBIMU METOJIAMH;

- ONPEAEIATH LEJIEBbIEC ITAIbI, OCHOBHBIE HAIIPABICHUS PabOT IO IPOEKTY;

- OOBSICHHUTSD 11eNTH B ¢(HOPMYITHPOBATH 33a4H, CBS3aHHBIE C TIOATOTOBKOM U pealln3anueil MpoeKTa;

- YIIPaBJIATh IPOEKTOM Ha BCEX ATAIax €ro >KU3HEHHOTO IIUKIIA;

- pa3pabaTbIBaTh IJIAaH TPYNIIOBBIX M OPraHU3AIMOHHBIX KOMMYHHKAIIMHA TPU TOATOTOBKE M BbI-
MIOJTHEHUU IIPOEKTa;

- cOpMYITHPOBATH 3aa4d WICHAM KOMaH/bI JJIsl JOCTHKEHUS TIOCTaBICHHON LENH;

- pa3pabaTbIBaTh KOMAHHYIO CTPATETHIO;

- IPUMEHSATH 3()(HEKTUBHBIC CTUIIM PYKOBOJCTBA KOMAH/IOM /ISl IOCTHIKEHUS TIOCTABIICHHOH 11EJIH;

Baagern:

- METOJMKaMH Pa3pabOTKHU M YIIPaBICHUS MPOCKTOM;

- METOJIaMHU OLIEHKH NOTPEOHOCTH B pecypcax U OLUEHKH 3()h(HEeKTUBHOCTHU MPOEKTOB,;

- YMEHHEM aHAIU3UPOBATh, IPOCKTUPOBATH H OPTaHU30BBIBATH MEKIMYHOCTHBIE, TPYIIIIOBBIE U Op-
raHNW3alMOHHBIE KOMMYHHUKAIIMK B KOMaH i€ JJIsl JJOCTHKEHHs! TIOCTaBJICHHOMN LeNH;

- METOJIaMH OPTaHU3AIUH U YITPABICHHS KOJIEKTHBOM.



3 BOCIIMTATEJIBHBII NOTEHITUAJ JUCIUTLIUHBI

Hampasnenus/menn Bocu- 3amaun BocriuTaHUs (KOI) BocrrareapHBIH MTOTSHITHAT JUCITUTUTHH
TaHUs

WnTemnexryanpHoe Bocrii- | B11 popmupoBanne KynbTypsl = Mcmonb30BaHne BOCIIMTATENFHOTO TTOTEHITHAIA

TaHue YMCTBEHHOTO Tpy/ia JTUCIAILINH TYMaHUTapHOTO, €CTECTBEHHOHAY -

HOTO, 001EenPOo(hecCHOHATBLHOTO U TPodeccHo-
HAJILHOTO MOJIYJICH sl GOPMUPOBAHHS KYJIbTY-
Pl YMCTBEHHOTO TPyJia IOCPEICTBOM BOBJICUE-
HUSI CTYJICHTOB B YUeOHBIC HCCIICIOBATEIbCKUEC
3a1aHMs.

4 CTPYKTYPA U COAEP KAHUE JUCHUIIJINHBI

JucuummHa «YTpaBieHUEe MPOEKTaMU» OTHOCUTCS K 00s3aTenbHOM YacTu obmenpodeccuo-
HAJIBHOT'O MOJYJIA yueOHOro miaHa no cnenuanbHoctu 38.05.01 DxoHOMMYECKast 6€30MaCHOCTD.

4.1 O6beM AUCHUIIIHHEI
OO0mast TpynoeMKocTh (00BheM) TUCIMILIMHBI «YTIpaBlIeHHE MPOCKTaMW» COCTABISCT 3 3a4ETHHIX
enunui (3ET), 108 akageMuyeckux 4acos.

Tabmuia 4.1 O6bEM TUCIUIUIMHEI 110 BUAAM YU4eOHBIX 3aHSATHH (8 coomeemcmeu ¢ y4eOHbIM NIAHOM)

Bcero, Cemectp
Bun yuebHoit paboThI 3aYETHBIX €JIMHHUI] 9
(akaj. yacoB)
KonTakTHas padora c npenogasarejem o4 o4
B TOM YHUCIJIE:
— ayJIMTOPHAsl TI0 BUIaM YUY€OHBIX 3aHATUN 94 54
— JEKIIUHA 18 18
— IPAKTUYECKUE 3aHATHUS 36 36
— labopaTopHbIe PabOThHI - -
CamocrosiTesibHAs padoTa 00y4arOIMIMXCH 54 54
B TOM YHCJIE:
— U3y4EHUE TEOPETUUYECKOTO Kypca 27 27
— pacdyeTHO-TpaduIecKue 3aJaHus, 3a1a91 27 27
Bua npoMekyTo4yHoi arrectaunu (3a4er, IK3aMeH) 3a4eT 3a4eT
HToro mo nucuuiinue 108 108
B TOM 4HucJie B (pOpMe NPAKTHYECKOM MOAr0TOBKH - -

Tabmmua 4.2 - Pacnpenenenue yq4eOHOM Harpy3Ku 0 paszenam JUCIUILITHbI

Buser yueOHON Harpy3Ku U UX TPYAOEMKOCTb, BKITIOYast CaMo-
CTOSATEIBHYIO Pa0OTYy CTY/IEHTOB, aKaj. Yachl
1 o A ! o A o A
= o @) o o
% = § E( Q § {g( § é_ E( dopmupyembie
= | Hammenopanue pas- - o S E o = 2 _| ©E § WHIUKATOPBI
m o = @ o m o3
8 | mena MUCHUTUTHHBI = g « o ’g E| &7 | o }g g E 5| o ’g g & | ocBoenus komre-
3 S| SE | 582 22|55 |38 554 ¢ "
Z ) = 2 0 2 2 2 0 g2 [ 2o 5 TCHIIUU
= S E g 5 E T 0 & | B g 3
= = Q. = Q = Q
= = B ) = g = = £ M
< 5 = S 5 s >
=y g s e g O e g,
= m = = m aE
1 | CymHOCTb, KU3HECH- 6 8 - - 26 - 40 3-VK-2, 3-VK-3
HBIH IUKI U CTPYK- V-VK-2, V-VK-3
Typa IPOEKTOB B-VK-2, B-VK-3
2 | YupasneHue paspa- 12 28 - - - 28 - 68 | 3-VK-2, 3-VK-3
00TKOH U peann3a- V-VK-2, V-VK-3
el TPOEKTOB B-VK-2, B-VK-3
Utoro 18 36 54 108




4.2 ConeprxaHue QMCHUTITHHBI

Tabsuna 4.3 - JIeKUMOHHBIN Kypc

Tema nexkuun

pr,[[OCMKOCTB, aKaz. 4aCoB

No Howmep B TOM YHCIIE C UCIIOJIb30BAaHUEM
JICKIIMHK | pasficia BCEIo MHTEPAaKTUBHBIX 00pa30BaTeIIb-
HBIX TEXHOJIOTHIi
1 1 CymHocTs U Kiaccudukanus 1 1
IPOEKTOB
1 1 JKM3HEHHBIN TUKII IPOEKTOB 1 1
2 1 OpraHu3alioOHHBIE CTPYKTY- 2 -
pBI YIPaBICHHUS TPOSKTaMHU
3 1 OyHKIMOHANBHBIE — 00JacTh 2 1
yIIPaBJICHUS IPOCKTaMHU
4 2 [Tpoueccsl ynpaBieHUs: MHpo- 1 -
CKTaMHU
4 2 Wuunmanus npoexra 1 -
5 2 Metonapl popmMupoBaHUs KO- 2 -
MaHIl U Y3PPEKTHBHOTO PYKO-
BOJICTBA KOJUICKTHBAMU
6 2 OCHOBHBIE TEOPHH JTUAECPCTBA 2 -
Y CTHJIM PYKOBOJICTBA
7 2 [TnanupoBaHue MpoeKTa 2 1
8 2 VcnionHenue npoekra 2 -
9 2 3aBeplleHHEe IPOEKTa 2 -
Uroro: 18 4
Tabmmua 4.4 - IlpakTuueckue 3aHATUS
Ne 3a- Howmep HaunmenoBaHue npaktuye- TPyAOCMKOCT®, aKajL. 4ac0B
HATHS | paszena CKOTO 3aHATHUS BCETO B TOM AHC]IC B (bopwme npaxTue-
CKOM TTOJITOTOBKH
1 1 CymHocTh M KJIaccu(uKa- 2 -
IIUs] IPOEKTOB
2 1 JKu3HEHHBIN WK TPOEK- 2 -
TOB
3 1 OpraHu3anuoHHbIE  CTPYK- 2 -
Typbl YIpPaBICHHUS MPOEK-
TaMH
4 1 OyHKIHOHATBHBIE 00JaCTH 2 -
yIIpaBJICHUS TIPOCKTAMHU
5 2 Metonsl  oreHKu 3P dek- 2 -
TUBHOCTH ITPOEKTOB
6-8 2 Onenka  3QdexTHBHOCTH 6 -
IPOEKTOB TPU Pa3IUYHBIX
BapHaHTaxX MX pealn3annuu
9 2 PecypcHoe ninanupoBanue u 2 -
OI0/KETUPOBAHKE IMTPOEKTA
10-11 2 Metoasl  opMupoBaHUs 4 -
KOMaHI U 3(PEHEKTUBHOTO
PYKOBOJICTBA  KOJUICKTUBA-
MH
12-13 2 DuHaHCUPOBaHHUE ITPOEKTOB 4 -




14-15 2 VYrnpaBineHue puckamu Tpu 4
OCYIIECTBICHUH MPOCKTOB
16 2 OCHOBHBIE TEOPHH JUICP- 2
CTBa M CTUJIM PYKOBOJICTBA
17 2 HcnonHeHune npoekra. 2
AHanmn3 pe3yiabTaToB padoT.
18 2 YrpaBieHue N3MEHEHUSIMHU 2
MPOEKTa. 3aBeplIeHUE IPo-
eKTa
Uroro: 36

Tabnuma 4.5 - JlJabopaTopHbie paboThl yU€OHBIM TUTAHOM HE MPEAYCMOTPEHBI.

Tabmuma 4.6 - CamocrosiTenbHas padoTa CTyIeHTa

Pasnen nuc-
LATUTMHEL

Ne i/t

Bun camocrosTensHOM pabOTH CTYACHTA

TpyaoeMKoCTb,
JacOB

1

11

[IpopaboTka ydeOHOTO Marepwana. BrIMomHeHHMe mOMaIIHEero 3amaa-
aus: CYIIHOCTB M KJTacCU(DUKAIIHSI TIPOCKTOB.
[TonroroBka kK mpakTHyeckoMy 3aHsaTHio No 1.

6

1.2

[IpopaboTka ydeOHOTO Marepwana. BrIomHeHHME mOMAIIHEro 3ajaa-
Hust: JKU3HEHHBI [IUKIT TPOEKTOB
[ToaroToBka K mpakTHYECKOMY 3aHsTHIO No 2.

1.3

[IpopaboTka ydeOHOTO Marepwana. BrIomHEeHHWE mOMAIIHEro 3ajaa-
ausi: OpraHu3aloHHbIe CTPYKTYPBI YIIPABICHUS TPOCKTaMU
IToaroroBka K npakTHyeckoMy 3aHsTrio Ne 3.

1.4

[IpopaboTka ydeOHOTO Marepwana. BrIomHEeHHWE mOMAIIHEro 3ajaa-
aust: OyHKIIMOHAIbHBIE 00JIACTH YIIPABIEHUS TPOCKTAMU
[ToaroroBka kK mpakTuyecKkoMy 3aHsaTHiO No 4.

2.1

IIpopaboTka yueOHOro MaTtepuana. BrlogHeHHe AoOMalIHero 3ana-
uust: [Iponecchbl ynpaBiaeHHUs: TPOEKTaAMHU
[ToaroroBka K mpakTHYECKOMY 3aHATHIO No 5.

2.2

[IpopaGoTka yuebGHOrO Marepuana. BrImonHeHHMe noMalIHero 3anaa-
Hust: THUImanus nmpoexra
IToaroroBka K mpakTHYecKoMy 3aHATHIO Ne 6-8.

2.3

[IpopaGoTka yuebGHOrO Marepuana. BrImomHeHHMe noMalIHero 3aaa-
nust: [lmannpoBanne npoekra
[ToaroroBka K mpakTHyeckoMy 3aHsTuro Ne 9.

2.4

[IpopaGoTka yuebGHOrO Marepuana. BrImoimHeHHME noMalIHero 3anaa-
Hust: PecypcHoe riaHupoBaHue
[Moaroroska k npakTryeckomy 3anstuio Ne 10-11.

2.5

[IpopaGoTka yuebHOTO Marepwana. BrImonHeHHMe nomamiHero 3anaa-
Hus: BrojKeTpoBaHue IpoeKkTa
IMoaroroska k npakTryeckomy 3asituio Ne 12-13.

2.6

[IpopaboTka yuebHOTO Marepwana. BrImonmHeHHWe nomamiHero 3anaa-
uust: MlcnosiHeHue mpoekta
[lonroroBka k mpakTudeckomy 3ausTuio Ne 14-15.

2.7

[IpopaGoTka yuebHOTO Marepwana. BrImonHeHHWe nomamiHero 3anaa-
Hust: AHAM3 pe3ynabTaTtoB paboT. KoppekTupyrommue nencTBust
IMoaroroska k npakTryeckomy 3austuio Ne 16.

2.8

[IpopaGoTka ydebHOTO Marepwana. BrImonHeHHME noMamIHero 3anua-
HUs: Y TIPABICHUE U3MEHECHHUSIMU MMPOEKTa
[loaroroBka Kk mpakTudeckoMy 3aHsTuro Ne 17.

2.9

[IpopaboTka y4eObHOTO MaTepwasa. BhIMOTHEHHE TOMAITHETO 3aaa-
HUs: 3aBEpIICHUE MPOEKTA
IToaroroBka K NpakTHYECKOMY 3aHITHIO Ne 18,

HUTOI'O:

54




5 OBPA3OBATEJIBHBIE TEXHOJIOT'UHA

[Tpu npoBeaeHNH JEKIUI UCTIONB3YIOTCS CIEAYIOIIE BUIBI 00pa30BaTEIbHBIX TEXHOJIOTHIL:

- IeKIus Oecena;

-JICKLUS TUCKYCCUS;

- JIEKIMs ¢ pa300pOM KOHKPETHOM CUTYalUu;

- JISKIMS C 3apaHee 3alIaHUPOBAHHBIMHU OLTMOKaMU.

IIpu npoBeaeHNN MPAKTUUYECKUX 3aHATUH UCMOb3YIOTCS CIEAYIOIINE BUIbI 00pa30BaTEIbHbIX TEX-
HOJIOTHIA:

- Kelc-MeTOo/I;

- 3aHSTUSA C IPUMEHEHHUEM 3aTPYAHAIOIINX YCIOBU;

- METOJ, «MO3T0OBOI'0 LITYypMay;

- METOJI IIPOEKTOB.

[Tpu npoBeneHnM JIEKIUM U NMPAKTUYECKUX 3aHATHM UCIIOIb3YIOTCS AUCTAaHLMOHHBIE 00pa30BaTellb-
HBIC TEXHOJIOTUHU C LEIbI0 MOCTPOCHUS] UHIUBUAYATIbHBIX TPAEKTOPUI MOATOTOBKM U OOBEKTMBHOIO KOH-
TPOJIsI U MOHUTOPHHIA 3HAHUH CTYJICHTOB.

6 OHEHOYHBIE CPEACTBA IS BXOAHOI'O U TEKYIIEI'O KOHTPOJIS,
MPOMEXYTOUHOM ATTECTALIUU (AHHOTALUS)

@DOHJ1 OLIEHOYHBIX CPEJCTB, BKIKOYAIOUIUN TUIIOBBIE 33aJaHUS, KOHTPOJIbHbBIE PaOOThI, TECTHI U METO]IbI
KOHTPOJIs1, TO3BOJISAIOIINE OLIEHUTh Pe3yJIbTaThl OOYyYEeHHUs 10 JaHHOM TUCLUIUIMHE, npuBesneH B [Ipuioxe-
HUU.

KOHTpOb 0CBOCHMSI TUCLUIUIMHBI IPOU3BOIUTCS B COOTBETCTBUM ¢ IlosokeHneM o peMTHHroBOM
cucreMme oneHky 3Hanui cryaentos AU TU HUAY MUDU.

Texymmii KOHTPOJIb CTYACHTOB IIPOM3BOJUTCS B IUCKPETHBIE BPEMEHHbBIE MHTEPBAIbl IMPENoa-
BaTeJeM, BEYIUM JIEKIIUH U TPAKTUUYECKHUE 3aHSITHS 110 TUCHUIUIMHE, B CIEAYIOMUX Gopmax:

. TECTUPOBAHHUE;

(] NMUCbMCHHBIC JJOMAITHUEC 3aIaHUAA,
. YCTHBIE OIIPOCHI;

. pedepartsr;

. JIOKJIQ/IbI.

IIpumep THIIOBOTO 3aAaHUS:

IIpumepsI TecTOB:
Bapmuanr 1.
1. ®aza KU3HEHHOTO UKJIA MPOEKTOB, Ha KOTOPOI OCYIIECTBISIETCS AKCIUTyaTallHsl pe3yIbTaToOB MPOEKTa
— 3TO:
a) a3za rapaHTHIHBIX 0053aTEIHCTB
0) ocHOBHas ¢a3za
B) HauajbHas Qa3za
r) 3aBepiaromas gasza

2. JleaTenbHOCTDb, HANpaBJeHHAsl Ha OIpe/eieHre Heo0XoauMoro (PUHAHCOBOIO pe3yjbTaTa U €ro Jo-
CTHKEHHUE — 3TO YIIpaBJICHUE MIPOEKTA.

3.0160pOoM MPOEKTHON KOMAH bl 3aHUMAETCS:
a) KypaTop MpOeKTa

0) MeHemKep MPOeKTa

B) CIOHCOp ITPOEKTa

I') CHELUAJINCT IPOEKTa

4. Opranu3anMoHHas CTPYKTypa IIPOEKTa, BO3IJIAaBIsieMasl YIIPaBIISIOIIUM IIPOEKTA U CO3/4aBacMas Ha
MEePUO/I OCYIIECTBICHHUS WJIM OJTHOM W3 CTAUMN MPOEKTA:



a) KOMaHja MpoeKTa
0) KOMaHJ1a yIpaBJICHHS TPOESKTOM
B) KOMaH]ia MEHEHPKMEHTA MPOEKTa

5.I'maBHO¥ QyHKIHEH Mpoliecca 3aBepIICHUs TPOSKTA SBIISETCS:

a) MpoOBeJEHHUE MPOBEPKH B YACTH COOTBETCTBHUS PE3YJIbTATOB MIPOEKTA IPOECKTHBIM TPEOOBAHUIM
0) mpoBeneHHE MOCIEPOSKTHOTO aHAIN3a U JOKYMEHTHPOBAaHUS ycIexa

B) (opmalibHOE 3aBepIlCHUE IPOEKTa U pacIpOCTpaHeHUue HHPOPMAIH CPEIU €ro YYaCTHUKOB

6. O0BeM NTOJTHOMOYHI PYKOBOAMUTEIIS MPOSKTA CBS3aH C:
a) KOMMYHHKAaTHBHBIMU HAaBBIKAMU

0) opraHW3aIlMOHHOW CTPYKTYPOM

B) HaBBIKAMH OKa3bIBATh BIIHSHHE

7. YKa)XUTe HETOCTAIOLLYIO IPOEKTHYIO POJIb:

PykoBoautens noapasnenenus — Menempkep npoexra — Crernuanmcr:
a) KOOpAMHATOP

0) croHcop

B) KOHCYJIbTAHT

I') 3aKa349MK

8.0nTUMalIbHBIN IEPHO]T OTYETHOCTH B IIPOCKTHO-OPUEHTUPOBAHHBIX OPraHU3AIMIX COCTABIISAET:
a) JeHb

0) Hemens

B) MecHll

T) roa

9. IlpoexTsl, HeBeNUKHE MO MacITaly, IPOCThIE U OTPaHUYEHHbIE 00bEMaMH — 3TO:
a) Majible IPOEKTHI;

0) KpaTKOCPOUHBIE TIPOEKTHI;

B) METarpOeKThI

r) 6e3/1e(heKTHBIE TPOEKTHI.

10.ITonsTHE «TTPOEKT» 00BEANHSAET pa3HOOOpa3HbIE BUIBI AESITEIBHOCTH, XapaKTepU3yeMble PSJIOM Clie-
TYIOIIUX TIPU3HAKOB:

a) HEOrpaHUYECHHas NPOTSHKEHHOCTh BO BPEMEHH;

0) HampaBJIECHHOCTb Ha IOCTH)KEHUE KOHKPETHBIX LEJIEH;

B) 000Cc00JIEHHOE BBIIIOJHEHNE MHOTOUHCIIEHHBIX, B3aUMOCBSI3aHHbIX JCHCTBU;

') BCE MEPEUYHCIICHHBIC TPU3HAKH.

HpaBI/IHBHI)Ie OTBCTHI HA TCCTOBBIC 3a/IaHUA ITPEACTABIICHLI B Ta6J'II/IIIeC

Ne  6wm- Howmep Tecta B bunere, npaBUiIbHBIN OTBET (bl
neTa 1 2 3 4 5 6 7 8 9 10
1 a CTOMMOCTBIO 0 0 a 0 B 0 a r

IIpuMepsI ycTHOIO onpoca:
Bonpocsl o pasaeny 1: CynmHoCTb, )KM3HEHHBIN IUKJI U CTPYKTYPa MPOEKTOB:
- ChopmynupyiiTe MOHATHE MPOEKT C TOYKU 3PEHUS] OTEYECTBEHHOIO U MUPOBOT'O CTaHAApTOB, MUPOBOM
MIPaKTUKH.
- B uem 3akimrouaeTcst OTIIMUME NMPOEKTa OT IMPOM3BOJACTBEHHONW CHCTEMBI?
- OxapakTepu3yiTe MprU3HAKU MTPOEKTA.
- B yem 3akitouaercs 3HAUMMOCTh U3YYEHHS TUCUUILIMHBI YTIPaBICHUS NPOEKTaAMH ISl CIEMATIBHOCTH
XuMuyecKasi TEXHOJIOTHUSI MaTEPUATIOB COBPEMEHHON YHEPTETUKH?
- Yro mpencraBinsieT co0o0il «1epeBo 1esei» npoekra?
Bonpocsl mo pa3aeny 2: YnpasjeHue pa3padoTKoi U peaju3anueil MPpoeKToB:




- Kak cooTHOCSTCSI HOHSTHS BEPXHSIsl, HauajdbHasl, KOHEYHAs, HUKHSS TPaHuUlLlbl Tpouecca?

- JlaliTe cpaBHUTEIBHBIN aHAJIN3 OCHOBHBIX TOJKOBAHUM IMOHATUS «OM3HEC-TIPOIIECC).

- Uro noHnMaeTcs o BXOJAaMH U BBIXOAAMH Iipolecca?

- Uto co00ii nmpeacTaBIsieT HHUITMALINS TPOEKTa?

- Ucxonnoit nnpopmanmeit 1151 MHUIMALWY TIPOEKTA UTO SBISETCA?

- KakoBbl cpenicTBa, O3BOJIIONIME YCIEITHO MPOHTH HHULUALUIO POEKTa?

- KakoB anroputm neicTBUi Ipy MHULIMALIMY [TPOEKTa?

- Kakumu meTogamMm MO>KET OCYIIECTBISATHCS BEIOOP M 000CHOBAaHKE MPOEKTa B MPOLECCe MHULIMALIAN?
- OxapakTepu3yiTe MOJEINb OKYITAEMOCTH IIPOEKTA.

IIpumepHbIe TeMbI JOMAIIHUX 3aJaHUH:
1. OxapaxTepu3yiTe NPOEKT U MPOrpaMMbl Kak 0ObEKTHI YITPABJICHUS.
2. Yto cobo¥i mpeCcTaBIIsIeT CTPATETHUECKOE YIIPABICHNUE TPOSKTaMHU.
3. KakoBbI KpUTEpHUH YCIIEXOB U HEYyAa4 IIPOEKTA.
5. OxapakrepusyiTe BIUSHUE OKPYKEHUS HA PAa3HbIE TUIIBI IPOEKTOB.
OTnenpHO OIEHUBAIOTCS JINYHOCTHBIE KAUeCTBA CTYACHTA (aKKYPAaTHOCTh, UCIIOJIHUTEIbHOCTD,
I/IHI/IIII/IaTI/IBHOCTI)) - pa60Ta Y AOCKH, CBOCBPEMCHHAA CJa4a TCCTOB U IMCbMCHHBIX JOMAITHUX 3az{aH1/n?1.

IIpoMe:kyTOUHBII KOHTPOJIb CTYJCHTOB IPOU3BOAMUTCS B CIEAYIOIUX (popmax:

e 3averT.
IIpumep TUIIOBOIrO 3aJaHUA J1JIs1 3a4UeTa:

1. CymHOCTh ¥ Ki1accu(UKaius MpOeKTOB.

2. Nuunmanus npoekra.

3. PaccmarpuBaroTcs iBa albTEPHATUBHBIX MHHOBAIMOHHBIX MPoeKTa A U b, cpok peanuzanuu Ko-

TophIX 3 roa. O0a MpoeKTa XapaKTepH3ylTCsl paBHBIMU pa3MepaMy MHBECTUINH 1 "lIeHOH" KamuTaa,
paBHOH 8,5 %.

[Toka3zarens [Ipoekt A [Ipoext b

WNuBectunuu, MiH. pyo. 30,0 30,0

Or1reHKa CpeIHeroI0BOTO MOCTYIJICHUST JICHEKHBIX CPEJICTB, MITH. PYO.:
Hauxyamas 11,4 15,8

HauOoJiee peanbHas 16,5 16,4

OITUMHUCTHYECKAS 18,3 17,0

DKcnepTHas OLEHKA BEPOSITHOCTH:

Hauxyamas 0,1 0,15

HauOoJiee peanbHas 0,6 0,5

OINTUMHUCTHYECKAS 0,3 0,35

Paccunrarh BaprallMoHHBIN pa3Max, KoJaebIeMOoCTh U OLIEHUTh KaKOH U3 IMPOEKTOB SIBIIsIETCs OoJiee puc-
KOBAaHHBIM.

7 VUEBHO-METOJUYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE
T CTOUTIIAHBI

7.1 IlepevyeHb OCHOBHOM M JONOJHUTEIbHON Y4eOHOM JIUTEPaTyphbl

Tabnuna 7.1 - O6ecnieyeHre AUCIUIIIMHBI OCHOBHOM U JIOTIOJIHUTEIBHOM JIUTEPATypOr MO AUCHUIUINHE

N ABTOp Hazganue Mecro uznanus | Haumenona- l'on KonuuectBo
/ HHEC uUs3jga- usga- OK3EMIUIAPOB
II TCJIbCTBA HuUs
OcHoBHas1 JIuTEpaTypa
1 |3y0, A.T. VYupasnenue r. MockBa IOpaiit 2022 | https://urait.ru/bcode/4891
IIPOEKTAMH: 97
Y4eOHHK U TIPaK-
TUKYM JUJIS BY-
30B



https://urait.ru/bcode/489197
https://urait.ru/bcode/489197

bamamos,

A. ., Porosa,
E. M., TuxoHo-
Ba, M. B., Tka-
yeHko, E. A.

VYnpasnenue
MPOEKTAMU:
Y4eOHHK U TIPaK-
TUKYM JIJISl BY-
30B

r. Mocksa

Opaiit

2020 | https://urait.ru/bcode/4497

91

JlonosiHUTEIbLHAS JTUTEpPaTypa

MocCKBUH,
C.H.

VYnpasnenue
MIPOEKTaMHU B
cdepe oOpa3oBa-
HUS: yueOHOe
nocobue J1si BY-
30B

r. Mocksa

Opaiit

2022 | https://urait.ru/bcode/4960

72

ITonsxos, H. A.

VYnpasieHue uH-
HOBALIMOHHBIMU
MIPOEKTAMU:
Y4eOHHUK U TpaK-
TUKYM JIJI5l BY-
30B

r. Mocksa

Opaiit

2022 | https://urait.ru/bcode/4895

13

ITomnsikos,
H. A.

VYnpasnenue
MPOCKTaMU
[Texkcr]: yuebHOE
rocooue

Hony

r. PocTtoB Ha

dennkc

2009 1

Martsees, JI.I'.

VYnpasnenue
MIPOEKTaMU
[Tekcr]: yueo-
HUK

Jlory

r. PocTtoB Ha

dennkc

2009 1

3usATIMHOBA
B.B.

[IpakTukym no
YIIPaBJICHUIO
MIPOEKTaMHU
[Tekcr]:

rpajg

r. JIuMuTpOB-

TN

2021 50

Tabnuna 7.2 — PekoMeHtyeMble 3JIeKTPOHHO-OUOINOTEYHbBIE CUCTEMBI

7.2 IlepeyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAMOHHOM ceTH « UHTEepHET»

[Iepeuens pekomenayeMbIx IHTEpHET CaliTOB:

1. https://pmmagazine.ru/ - YropasieHue npoeKTaMu
2. https://pmjournal.ru/ - PMJournal.ru (Project Management Journal)
3. mag6@naukaru.ru. - Poccuiickuii »ypHaj yrpaBiIeHHs IPOSKTaMK

No HanmenoBanue pecypca Temarnka

1 | DnexkrponHo-6ubOnmuoreynas  cucrema HUAY  MU®U | Vopasnenue npoekraMu
http://libcatalog.mephi.ru

2 | DAEKTPOHHO-OMOIMOTEUHAs cucrema «AHOyKC» | YripaBieHHe MPOEKTaMH
http://ibooks.ru

3 | DuexTpoHHO-OMOMMOTeUHast cucteMa «KOHCYImbTaHT CTyACH- | YTpaBJIeHUE MPOCKTaMHU
tay http://www.studentlibrary.ru

4 | DeKTpOHHO-O0MOIMOTEeYHAs cucrema «Jlanp» | YrpaBieHue npoekTaMu
http://e.lanbook.com

5 | DnekTpoHHO-OMOINOTEYHAS cucTema «OpaiiT» | YrpaBieHue npoekTaMu
http://www.biblio-online.ru/

6 | DAeKTpOHHO-OMOIHOTEUHAs cucrema IPR BOOKS | Ynpasnenue npoextamu

https://www.iprbookshop.ru

Tabnuua 7.3 — [lepedeHb TULIEH3NOHHOTO U CBOOOAHO PACIIPOCTPAHSIEMOr0 MPOrPAMMHOTO
obecnieueHus



https://urait.ru/bcode/449791
https://urait.ru/bcode/449791
https://urait.ru/bcode/496072
https://urait.ru/bcode/496072
https://urait.ru/bcode/489513
https://urait.ru/bcode/489513
https://pmmagazine.ru/
https://pmjournal.ru/
mailto:mag6@naukaru.ru

No HaunmenoBanue Kpatkoe onucanue
1 Microsoft Windows 7 OmnepannonHas cucrema kopropauuu Microsoft, opueHTHpOBaHHAs
Professional Ha yIpaBJIeHHE C TOMOIIBI0 rpaduueckoro nurepdeiica.
Poccuiickas cucrema tpexmepHoro npoexkruposanus. KOMITAC-
3D mUpOKO MCIOIB3YETCs IS IPOSKTUPOBAHMS M3IEITUIl OCHOB-
2 KOMIIAC-3D P YOTEH U HIPOSKTHD A
HOT'O M BCIIOMOT'aTeJIbHOTO MPOU3BOJICTB B TAKUX OTPACIISX MPO-
MBIIIICHHOCTH.
[MnporpammHoOe obecnieueHue st IPOCMOTPA, MeYaTH U KOMMEH-
3 Adobe Acrobat Reader DC poTp AL TP P,

TUpOBaHUs JOKyMeHTOB PDF.

Tabnuma 7.4 — Ilepeuenb npodeccroHanbHbIX 0a3 TaHHBIX U UHPOPMAIITMOHHBIX CIIPABOYHBIX CH-

CTEM
No HaunmenoBanue Temaruka DJIEKTPOHHBIN agpec
OUIIC (DenepanbHBIA
[TaTenTsl, HTHPOPMAIIIOHHO- ) .
1 |H“HCTUTYT IPOMBIILICH- https://www1.fips.ru
. IIOMCKOBasl cucTeMa
HOU COOCTBEHHOCTH)
2 PocnatenT [arenet, unhopmatmono- https://searchplatform.rospatent.gov.ru
IIOMCKOBasl CUCTEMA
3 I'apant ITpaBoBast httgs://www.garant.ru/
8 MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI
INe HaunmeHoBaHue nmoMeIieHuu 11 IpoBeACHUs BceX | Aapec (MECTOIOI0XKEHHE) TOMeIe-
N/ | BHAOB YyYeOHOU AEATEIIFHOCTH, MPEIYCMOTPEHHON | HUM JUIS IPOBEICHUS BCEX BUJIOB

y4eOHBIM IUTIAHOM, B TOM YHCJIC TOMEIICHUS JIJISI CAMO-

CTOSATEILHON PadOTHI, C YKa3aHUEM NEePEYHS OCHOBHOTO

o0opynoBaHusi, yueOHO HATJISITHBIX ITOCOOUH U UC-
MOJIF3YEMOT'0 IPOTPAMMHOTO 00eCTICUCHHUS

yueOHOU eATeIbHOCTH, IIpeny-
CMOTPEHHON y4eOHBIM ILUIaHOM (B
cillyyae peajiM3aluu o0pa3oBaTeib-
HOI1 MpOrpamMMBbl B CETEBOM (popme
JIOTIOJTHUTEJIBHO YKa3bIBaeTCs
HaMMEHOBaHWE OpPTaHU3AINH, C KO-
TOPOM 3aKJIIOYEH TOTOBOP)

YuebHnasi aynuTopus 1Jis NpoBeaeHust 3ausTuii Ne 9-
KOMIIBIOTEPHBII KJIAcC, 0CaI0UHBIX MECT -16, miomanp
67 KB.M. CIIEIMAJIU3UPOBAHHASI MEOEITb:

VYuebHast nocka — 1 mr., Ctoa cryaeHueckuit — 12 mr.
Cron npenogasarenst — 2 mT., CTOJI KOMITBIOTEPHBIH — 12
wt., Ctynes — 17 mr.

TexHuueckue cpeacTBa 00ydeHHUs:

KommnbroTeps! (MOHUTOpP, CUCTEMHBIH 0JIOK, KJIaBUATYpa,
MbImka) — 12 mr., [poekrop — 1 wt., Dxpan — 1 mr.
KOMITbIOTEpPHAsl TEXHUKA: (KOJIOHKH) -1mapa., mporpaMm-
Hoe obecneuenune: OC Windows 7, Microsoft Office 10.

433507, YnbpsaHoBCcKasg 00J1acTh, T.
Jumutposrpan, np. lumutposa.4

Y4eOHas ayaiuTopus AJisl NpoBeaeHus 3aHaTuil Nel( -
KOMIIbIOTEPHBIN KJIacc, TOCATOYHBIX MECT -14, momanb
79 KB. M. crienualIu3upoBaHHast MeOesb: YdyeOHas TocKa —
I wrr., Cton crynenueckuid — 15 mr., CToJ npenogaBaTesns
— 1 wrt., Cron komnbroTepHbIil — 15 wT., CTynes — 35 wr.
TpuOyHa HacTONbHAS -1 1IT.

TexHuueckue cpeicTBa 00y4eHus:

Komneroteps! (MOHUTOp, CHCTEMHBIN OJIOK, KiaBUaTypa,
Mbllka) — 16 mr., Ilpoexrop — 1 wt., Dxpan — 1 mr.
nporpammuoe obecniedenue: OC Windows 10, Microsoft
Office 10, 1C - Gyxrantepus

433507, YnpsiHOBCKas 001acTh, T.
Humutposrpan, np. lumutposa.4



https://www.garant.ru/

9 OCOBEHHOCTH OPTAHU3AIINN OBPA3OBATEJILHOTO ITPOIIECCA
JUISI UTHBAJIMIOB Y JIUI] C OTPAHUYEHHBIMA BO3MOKHOCTAMM
3JI0POBbS

OOyueHue MHBAIUAOB U JIMI C OTPAHUYCHHBIMH BO3MOKHOCTSIMU 3[I0POBbSI OCYIIECTBISETCSA B
COOTBETCTBHH C:
— IlopsinkoMm opraHu3alMM U OCYIIECTBICHHUS 00pa30BaTENbHON AESITEIHHOCTU MO 00pa3oBaTeIbHBIM
mporpaMMam — mporpammam OakanaBpHuara, MporpaMMaM CHEeIHaInTeTa, MPOrpaMMaM MarucTpaTypbl
(ITpukaz MunHHCTEpCTBa HayKHW M BBICIIETO 0oOpa3oBanms Poccuiickoit ®@enepanun ot 06.04.2021 N
245);
— Ilonoxxennem 00 opraHuzaluu OOYYEHHUs CTYJIEHTOB-MHBAIMAOB M CTYIEHTOB C OTPAaHUYCHHBIMU
BO3MOKHOCTSIMU 3710poBbsi B HUAY MU®DU, yrBepxkaennbm 29.08.2017r.;
— MeroauyeckuMu peKOMEHJalUsAMHU 10 OPTaHU3aluu 00pa30BaTENIbHOIO Mpoliecca AJis 0O0yuyeHUs UH-
BaJIMJIOB U JIUI C OTPAHUYCHHBIMU BO3MOXKHOCTSIMH 3/I0POBBSI B 00pa30BaTENbHBIX OPTraHU3aIUIX BbIC-
1ero o0pa3oBaHus, B TOM YUCJIE OCHAIIEHHOCTH 00pa30BaTeNIbHOIO Mpoliecca (yTBep>KIeHbl 3aMECTH-
tenem Munuctpa obpasoBanus u Hayku PO A.A. KimumoBbeim ot 08.04.2014 Ne AK-44/058H).



JlonmosiHeHsI M U3MeHeHUsI B padoueii mporpamMmme
AMCUMIUIMHBI HA 20 /20 yu.r.

Buecennbie n3menenust Ha 20 /20 yueOHBIH rof

B pabouyto mporpaMMy BHOCATCS CIEIYIOIINE U3MEHEHUS:

D) :
) !
uiu Oeﬂaemc;z ommemxKa o Heb;eﬂec006pa3ﬂocmu BHECEeHUA KGKMX'JZH6O M3M€H€Hl/ll/7 Ha 0aHHbll/7

YuebHblLl 200

Pabouyast mporpamma rnepecMoTpeHa Ha 3acefaHuu Kadeapbl

(Oama, HoMep RPOMOKOIA 3ace0anus Kagpedpwl, NOONUCH 3a8. Kapedpoii).

COI''TACOBAHO:
3aBenyrouuii BeITycKaromiei kapeapoit
HaumeHosaHue Kageopol JUYHASL NOORUCD pacwugposka noonucu dama
Pyxosonurens OOII,
yuc€Has CTCIICHb, JOJDKHOCTD
JIUYHAS NOONUCH pacuugposka noonucu dama
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