[Tpunoxenue 1
K paboueil mporpamme JUCIUIUTHHEI
«Y1pasJiieHue IIEPCOHAIIOM B 00pa30BaTeIbHON OpraHu3ainy

AHHOTanuA padoyei MporpaMmmbl

Jucuumimza «Y1upaBlieHHE IEPCOHAIOM B 00pa30BaTEIbHONW OpraHU3alMK» OTHOCUTCS K
BapUATUBHOW YacTH MPO(EeCCHOHATILHOTO0 MOAYIS Y4eOHOro Iu1aHa 1o crnennanabHoctu 44.04.01
[Tenarornyeckoe oOpazoBaHHE.

Jucuumnimna peanusyercs Kadeapoil SKOHOMHUKH U yIIPaBICHHS.

Llenb OCBOCHUSI AUCUUIUTUHBL: (POPMHUPOBAHNE 3HAHUN, HABBIKOB U YMEHHH 10 (popmupo-
BaHUIO U (PYHKUIHOHHPOBAHUIO CHUCTEMBl YIPABICHUS MEPCOHAIOM, IUIAHUPOBAHUIO KaJIpOBOM
paboThl, TEXHOJIOTUU YIIPABJICHUS [IEPCOHAIIOM U €ro Pa3BUTHEM, OLIEHKE TPYyJla U pe3yJIbTaToOB
JESITEIbHOCTH MepcoHaja 00pa3oBaTeIbHON OpraHU3alliHy.

3aa4i OCBOEHMSI IUCLUIUINHBIL
- 3HAaHUE METOIUKU (POPMHUPOBAHUS KOMaHI; METOJI0B 3((HEKTUBHOIO PYKOBOJCTBA KOJICKTH-
BaMU;

- 3HaHUE lenel, PyHKUUNA, OpraHU3alMOHHON CTPYKTYpbl, OCHOBHBIX HPOLEAYpP YIpaBICHUS
[EPCOHAJIIOM 00pa30BaTEIbHON OpraHU3auy;

- 3HaHUE OCHOB ()OPMHUPOBAHUS KAJAPOBOUN MOJUTHKU U CTPATETUN YIPABIEHUS MIEPCOHATIOM 00-
pa30BaTeIbHON OpPraHUu3aluy;

- TOHMMaHUE BOIIPOCOB KOOPJAMHALIUY B3aUMOOTHOILIEHUH PYKOBOAUTEINS, TPYAOBOIO KOJIEKTH-
Ba U OT/ICJILHOTO PAaOOTHUKA;

- yMeH#e chopMyIHpoBaTh 3a7aud YWieHAM KOMaHIbI sl TOCTUXKEHUS TIOCTAaBICHHOM 11eIIH;

- OBJIaJICHUE METOJIaMU OpPTraHU3alMU U YIPaBJIEHUS KOJUIEKTUBOM 00pa3oBaTesIbHOM opraHu3a-
1IUH;

- (hopMUpOBaHHE YMEHHI M HABBIKOB MO OLeHKE 3()(PEeKTUBHOCTH yIpaBiIeHHUS NEPCOHATIOM 00-
pa30BaTENbHON OpraHU3ALNY.

[Tpouiecc U3y4yeHHs] TUCIUIUIMHBI HANpaBlieH Ha (OPMUPOBAHUE CIIECAYIOMIUX KOMIIETEH-
MW U UHIUKATOPOB UX aocTkeHus B cootBercTBru ¢ @I'OC BO u OOII BO no nampasieHuio
moarotoBku 44.04.01 IMemarornuyeckoe 00pa3oBaHUE:

YK-3 CriocobeH opraHu30BBIBaTH U PYKOBOJIUTH pabOTOW KOMAaHBI, BbIpaOaThiBask KOMaHIIHYIO
CTPATETHIO JUIS JJOCTHYKEHHS IOCTABICHHOM LIeJIN
3-VK-3 3nare: Mmertoauku (GOpPMHPOBaHUS KOMaHJ; METOJbI 3(Q()EKTUBHOTO PYKOBOJICTBA KOJUICKTH-
BaMH; OCHOBHBIE TEOPUH JINIEPCTBA U CTHIIU PYKOBOJICTBA
V-YK-3 Ymers: pazpabarbiBaTh IUIaH I'PYNIOBBIX W OPraHU3alMOHHBIX KOMMYHUKAIMH NPH IMOATO-
TOBKE WM BBHIMIOJIHEHUU MPOCKTA; cHOpMYIHPOBAThH 33/1a4H WieHAM KOMAaHJbI JUIs JOCTIKEHHS MOCTaB-
JICHHOW 1eNn; pa3pabaThiBaTh KOMaHIHYIO CTPATErHio; MPUMEHSTh d()(EKTUBHBIE CTHIH PYKOBOJICTBA
KOMaHJIOU JIJIsl TOCTHIKEHUSI ITIOCTaBICHHOM TeITH

B-YK-3 Bnazgers: yMeHHEeM aHalU3UpPOBATh, MPOEKTHPOBATH M OPTaHU30BHIBATH MEKIMYHOCT-
HBIE, TPYMIIOBbIE M OPraHU3alMOHHBIE KOMMYHUKAIIMM B KOMaHJE Ul JAOCTI)KEHUS ITOCTABIEHHOH Lie-
JIM; METO/IaM{ OPTaHM3ALMHU U YIIPABICHUS KOJJIEKTHUBOM

Paznenbr muctuIIHbL:
1.Merononorus ynpasieHUs IEPCOHAIOM OpraHU3aluu
2.Ctparernyeckoe ynpapleHHE U IUNITAHUPOBaHUE pabOTHI ¢ IEPCOHATIOM OpPTaHU3aIIH
3. TexHonorus yrnpasjieHus IEpCOHAIIOM OpraHU3aLUuU
4.0neHKa pe3yabTaToB JIEATEILHOCTH IepCoHaa OpraHu3aiu

[TporpamMMoii IUCIUTUTMHBI TTPETyCMOTPEHBI JICKIIMOHHBIE — 4 Yaca, mpakTndeckue — 4 Ja-
ca 1 96 yaca caMOCTOATENbHOI paboTHI CTYCHTA.

dopma KOHTPOJIS: 3ader.

OO6m1ast Tpy10eMKOCTh (00BEM) TUCIUILIUHBI «Y TIpaBiIeHUE NIEPCOHAIOM B 00pa3oBaTeib-
HOU opranu3anumn» coctasisieT 3 3aueTHbiX enunuil (3ET), 108 akagemMmuueckux 4acos.



